Exeter City AFC Supporters Society Ltd

Trust Board Meeting Minutes Part A
Meeting held in Boardroom and on Zoom

Date: Monday 23 June 2025

Trustees present: Nick Hawker, Will Barrett, Julen Beer, Steve Chown, Nick Edwards,
Latoyah Egerton, Pete Ferlie, Clive Harrison, Richard Knight, Debra Noble,

On Zoom. Doug Gillard, Neil Le Milliere,
Apologies: None

Officers Present: Dean Matthews (Secretary), Pete Cordwell (Minutes Taker), Steve
Chudley (Finance Officer), Sarah Ford (Membership Secretary), Cameron Ward, Trust
Media and Communications Officer)

Apologies: None
On Zoom: None

Trust members present, Josh Annettes, Dave Luxton, Julie Moore, Pete Martin,
Peter Skinner, J.j GL Harris, Peter Harding, Dexter Donaghue, Peter Harding,
Stephen Dart, Matt Hulland, George Martin, Greg Newcombe, Mike Summers,
Quinn, Alistair Yates, Stephen Ball, Steve Brown, Nelson Taylor, lan Taylor, Hollie
Sealey, Greg Newcombe, Paul Turner, Phil Rugman

On Zoom. Mike Summers, George Martin, Pete Harding
No conflicts of interest were declared

Approval of minutes from April 2025 meeting
Matters of Accuracy

None
Approval of Part A minutes for April 2025, proposed by NLM, seconded by WB.
The minutes were approved unanimously.

Matters Arising
Membership cards

There has been a hold-up because of the email address. It is now ecfcst domain.
Ready to go. LE and CW working on a plan for rollout.

Chair’s Update

My decision to resign from the position of Club Board Chair was not an easy one. It is a very
demanding role. | have agreed to continue to chair the Trust Board until November's AGM.,
which will probably be the end of my involvement. I'm pleased to say my garden looks its



best for a long time and my garage is organised at last! But seriously, I'm back to preparing
for the new season.

Appointment of Trustees to Club Board

Proposal. The Trust elects Julen Beer as a Club Director. (letter of application in
meeting pack)

He is Chair of the Community sub committee and the Director for Environmental
Responsibility

Proposer NH
Approved unanimously

Proposal. The Trust elects Clive Harrison as a Club Director. (letter of application in
meeting pack)

He is Director with Responsibility for Supporter Experience. As interim Chair he will keep his
vote to ensure Club and Trust parity.

Proposed. NH
Approved unanimously

Proposal. The trust elects Nick Edwards as a Club Director. He is elected as Chair of
the Finance and Governance committee. NE read out his letter of application.

Proposed. NH
Approved unanimously

The Trust offered thanks to Steve Chudley (Finance) who is standing down form the Club
Board after three and a half years. He has done a “brilliant job”.

Working Group Updates
Trust Finance Group

Minutes were circulated in the meeting pack.

Trust Finances

April 2025
228,
093.
Opening balance 72
Receipts

Subscriptions 16,1



Payments

Deposit account

PayPal

Total

Awards Dinner tickets

Total

Payment to club

Very Connect
Wages/Tax/Expenses
Awards Dinner tickets
Insurance

Exeter Respect

Bank charges

Refund
Fasthosts

Total

61.2

109.
00

16,2
70.2

8,33
3.00
10,2
52.5

4,72
5.63
790.
00
503.
95
500.
00
38.5

35.0

7.60

25,1
86.1

423,
418.
06
358.
12

642,
953.
95







May 2025

Opening balance

Receipts

Payments

Deposit account

PayPal

Subscriptions

Awards Dinner tickets

Total

Payment to club
Wages/Tax/Expenses
Laptop

Badges

Train ticket

Danny Bailey tickets
Donation

Bank charges

Zoom
Fasthosts

Total

219,
177.
77

16,0
17.4

109.
00

16,1
26.4

8,33
3.00
2,38
8.29
482.
96
366.
47
188.
00
150.
00
50.0

38.5

15.5

7.60

12,0
20.4

424,
166.
86
382.
09




647,
832.
Total 75

Owners’ and Membership Group
Minutes from last meeting are in the meeting pack.

Key dates are in the meeting pack.

There was a discussion about allowing under 18s to join the pre-season volunteers’ working
party at SJP. It was felt we should be encouraging youth involvement. CH and RK will speak
to Club to try to allow under 18’s, with written parent consent, to participate in the working
party. WB on behalf of ECCT offered help, possibly with supervision.

The group offered thanks to SF and FM for their work in converting to VeryConnect.
Membership is now over 5,000.

In response to a question, the meeting was told that the Trust App is ready to be launched.

The heart on the Big Bank is to be repainted when players are present in an effort to show
the great support given by younger fans.

Help is to be given to set up a supporters’ group in the USA.

Supporter’s Experience Committee
Work on the Centre Spot is continuing.

All information on Party in the park on June 28th is on the Club website. The 2025/26 shirt
will be revealed.

Stadium Tours

Proposal. The Trust should give £260 for Stadium Tour badges which are
provided to all Tour participants.

Proposer. CH Seconder JB
Approved Unanimously
City for All

Details of this very successful scheme are provided in the meeting pack. It has been running
for three years following a suggestion from a Trust Member. Last season it cost £4,712,
£3,000 of which was sponsored by the Trust.

Proposal. The Trust should donate £3,000 towards the City For All scheme.
Proposer. CH. Seconder SC
Approved unanimously.

Communications and Engagement.

Cameron Ward (CW) has joined us with a view to increasing engagement on social media.
Welcome. He has already produced an interesting video from the CH Training Ground.

We are continuing to use ‘X’ which is our top platform and offering “Blue Sky” as an
alternative



There is an independent audit of communications on the Trust website. We have started a
TikTok account to encourage a younger demographic.

Question. Please could we see the terms of reference of the audit? NH will investigate.

Question. Are there any plans for a Youtube channel? Yes, we’re looking at longer content,
perhaps beginning with interviews with Trust Members.

Question. How do we decide what goes on which platform? Content usually goes on all
platforms, but Instagram can be difficult.

Community
Minutes of the last meeting are in the meeting pack
The group is supporting JB Club Community work.

We have been successfully represented at Ability Counts Competition and at Exeter Respect
festival. Thanks were given to CW for photos from Respect on social media channels.

We are discussing with our charitable partners ways to promote their cause over the coming
season. (in conjunction with Club comms)

Funds are raised through the return on cups at matches. We are looking for volunteers to
collect the cups to help the charities.

Offer of the use of Bishop’s Palace for an event is being explored by WB.

FSA AGM

Dean Matthews, Trust Secretary, represented us at the AGM of the FSA, a two day event.
He reported that the session on VAR was very good, but as he pointed out, it was of no
interest to us. The Football Governance Bill is going through the House of Lords. The FSA is
very keen to develop youth support and Dean attended these sessions on which he will
report as materials become available. Similarly with the Green Football sessions.

As far as Community is concerned, Dean noted how well Exeter city is regarded as a
supporter-owned community focused club. We are the envy of most clubs in the league in
this respect. We should keep reminding ourselves of this.

Full notes from the conference will be circulated over the next few weeks.

Any Other Business.

South West Supporters group.DG and RK are meeting TUST and PAFC Trust. Probably
moving to just Devon clubs as some others’ interest is waning.

Secretary will respond to email from Spike.

Policies. SD asked when policies were to be circulated to members as agreed some time
ago and as recommended by FSA. NH will add to agenda for next meeting. A new strategy
will be released soon.

Unfortunately, there has been no progress on the recovery room

Concern was expressed at the two senior level resignations. NH spoke about his resignation
from Club Board Chair, explaining that it had all become too much for him. He was very
pleased to be continuing as Trust Board Chair until the AGM in November. He could not
comment on the other resignation as that was a matter for the CEO and the Club.



There had been a number of new appointments at the Club and a staff who’s who directory
was suggested.

Stadium Tours. It was felt that these were not being supported as well at present as they had
been in the past.

The view was expressed that our communications policy was focused heavily on social
media and perhaps not enough on personal interaction. For example, there is sometimes a
failure to answer the phone. This will be raised at Club Board meetings.

Concerns were raised about financial sign offs. A non exec director had joined unbeknown to
our members. Communication needs to be improved. There needs to be better engagement
and youngsters should be treated with respect. Share price was also mentioned. (AY)

The issue of the rebranding exercise was raised. It is understood a video is being produced.

Date of next Meeting: Monday 7 July

Future meetings

11 August

8 September
13 October
10 November
8 December



