Exeter City Supporters’ Trust

Board Meeting — Part A
Meeting held in Legends’ Lounge and on Zoom.
Date: 11 November 2025

Trustees present: Tony Badcott, Julen Beer, Nigel Edwards, Pete Ferlie, Doug Gillard, Richard
Knight, Debbie Marrable, Neil Le Milliere, Debra Noble, Gary Quick, Matt Phillips

Apologies: None

Officers Present: Dean Matthews (Secretary), Pete Cordwell (Minutes Taker), Sarah Ford
(Membership Secretary), Cameron Ward, (Trust Media and Communications Officer)

Apologies Steve Chudley (Finance Officer),

1.In Part B meeting, The Trust Board,
1 Heard a presentation from Clive Harrison on the Club’s current financial situation.
Heard a presentation from Laurence Overend on his role as Club Director
3 Received information from Club Director, Julen Beer on playing matters and on facilities
issues with the Women’s team.
4 Decided to delay the increase in membership fees until February
5 Discussed a paper by Richard Pym, new Club Chair

It was noted that from this point forward there would be no distinction between “new” and “old”
Trustees; all were members of a single Trust Board working collectively.

Several Trustees had already taken part in a short introductory Zoom session the previous
evening, which included an informal icebreaker exercise and an overview of what would be
covered at the meeting. Induction documents had been circulated earlier in the day to help newly
elected Trustees familiarise themselves with Trust processes, expectations, and governance
structures.

Thanks were recorded to Neil Le Milliere for his considerable work in the run-up to the AGM,
particularly given the short timescales and additional pressures during the final days before the
vote. Thanks were given to outgoing Trustees, including Latoyah Egerton, Will Barratt, Nick
Edwards, and Steve Chown acknowledging their contributions to the Trust during their terms.

2. Approval of Minutes — 13 October 2025

Matters of Accuracy

There were none.

The minutes of 13 October 2025 were approved as an accurate record.
Proposer Neil Le Milliere, Seconder Doug Gillard.

Matters arising
There were none

3. Election of Chair

Trustees were asked whether anyone wished to stand for the role of Chair. Pete Ferlie volunteered
to stand. There were no other nominations. Pete expressed his willingness to take on the role,



acknowledging the importance of providing stability and direction for the Board following the
AGM and recent Trustee changes.

PROPOSAL: That Pete Ferlie be elected Chair of the Exeter City Supporters’ Trust Board
for the coming year.

The proposal was carried unanimously.

Pete was congratulated on his election as Chair. Pete thanked the Board for their confidence and
support. He noted that he was looking forward to working collaboratively with all Trustees—both
those newly elected and those returning—and emphasised that the Board now operated as one
unified group.

Pete offered brief introductory remarks, acknowledging the challenges of recent weeks and
extending his thanks once again to Trustees and officers who had supported the AGM process. He
reiterated his intention to meet Trustees individually, to understand their priorities, skills, and
concerns as the Trust progressed into the new cycle.

Pete said he was willing to do the job for only 12 months and that he would not wish to be a Club
Director

4. Election of Vice Chair.

Tony Badcott volunteered to stand for Vice Chair.
This was approved unanimously

Election of Working Group Leads

6. Finance & Governance Working Group Lead

Nomination of Gary Quick

PROPOSAL Gary Quick should be elected Lead of the Finance & Governance Working
Group.

Approved unanimously.

6. Owners & Members Working Group Lead
Nomination of Richard Knight

Richard Knight indicated that he was willing to continue. Trustees expressed support, noting his
strong working knowledge of Trust membership data systems (including VeryConnect), and
previous contributions to governance matters.

No other Trustees came forward.

Proposal. Richard Knight should be appointed Lead of the Ownership and Membership
Working group

Approved unanimously

Richard thanked Trustees for their confidence.

7. Communications & Engagement Working Group Lead
Chair asked for nominations for the Communications & Engagement role.
A discussion followed regarding whether the lead must be a Trustee.

Neil confirmed: the Working Group Lead must be a Trustee.



Several Trustees expressed concern that this area had been historically difficult for the Trust and
required the right skills. There was debate about co-opting external expertise, but it was agreed
that co-opted members could support the group, not lead it.

Trustees felt the position needed careful appointment, given the communications challenges
experienced in recent months.

Pete stated that because of its importance, it may be necessary to move quickly, even by an online
vote between meetings if needed. The Chair asked whether the Board was content to defer the
decision to December in order to approach suitable trustees and ensure stability.

DECISION: Appointment of the Communications & Engagement Working Group Lead deferred
to the December meeting.

ACTION: Dean and the Chair to identify suitable Trustees and return with a recommendation in
December.

8. Community Working Group Lead

Doug Gillard expressed his willingness to lead the Community Working Group for his final year
as Trustee. He summarised previous structure, the historical split between charity-related and
football-related strands, and the recent inactivity of the group. He emphasised his intention to:
Re-establish the group

Reconnect with partner organisations (including Torquay)

Recruit members from the wider Trust membership

Begin succession planning

Debbie Marrable spoke in support and expressed interest in contributing to the group. She felt
that combining Doug’s experience with her own perspective—particularly relating to Women’s
football and broader community engagement—would strengthen delivery. A discussion followed
on whether there should be two leads, or whether Debbie would act as deputy or be a working
group member. Trustees agreed that:

The lead should be a single Trustee

A supporting Trustee (or “vice lead”) could assist

Additional members could be recruited to broaden capacity

Trustees agreed that the arrangement would support succession planning, with Debbie gaining
experience that could support her taking on the role in future.

PROPOSAL: That Doug Gillard be appointed Lead of the Community Working Group,
with Debbie Marrable supporting as deputy.
Approved unanimously.

The Chair reminded Trustees that every Trustee is expected to serve on at least one working
group, and encouraged them to contact the relevant leads to confirm where they wished to
contribute.

9. ELECTION OF CLUB BOARD DIRECTORS

Roles: Supporter Experience, Finance, Community Engagement.

Richard pointed out that the key priority tonight was simply to elect two trustees, with role
assignment to follow once the Club Chair was consulted and responsibilities clarified.

Pete agreed, stating:

“The important thing this evening is to ensure the Trust is appropriately represented at the next
Club Board meeting”

The Board acknowledged that delaying appointments risked under-representation at the upcoming
Club Board meeting.

Tony Badcott confirmed his willingness to stand, stating that he would be able to contribute
effectively and had experience to draw upon from previous involvement.



Richard Knight confirmed he would be willing if required, but noted his existing responsibilities
and preferred to understand workload before committing fully.

Gary Quick was invited to consider the role. He responded “If it’s not an automatic thing tonight,
I’d rather not at this stage — [’m taking on a new Trustee role and want to get that right first.”
Before the Board progressed to a vote, Ben Shepherd (online) intervened:

“Matt Phillips was the leading candidate in the election. You’d be missing an opportunity if he
isn’t put on the Club Board.”

Matt responded immediately:

He works full-time and is based in Manchester. Any directorship would require a formal approval
process from his employer due to FCA regulation. Given travel and time commitments, and
fairness to the Club and Trust, he did not believe he was the right choice at this time.

Another Trustee added that they too would need employer approval, reinforcing the importance
of regulatory due diligence. After discussion, the Board recognised that:

Two Trustees were willing and able to serve immediately.

These were Tony Badcott and Richard Knight.

Immediate appointments would ensure full Trust representation at the December Club Board
meeting.

PROPOSAL. That Tony Badcott and Richard Knight be appointed as Trust-nominated
Directors to the Club Board.

Approved unanimously with 9 in favour

Neil confirmed several follow-up items:

He would update the Club Board records via John Street to ensure both new directors were
correctly registered.

He asked whether the new Trustees wished to use their personal emails temporarily on the
Trust’s Google Group system until their @ecfcst.org.uk addresses were issued.

Both confirmed this was acceptable.

ACTION: Neil to update the Google Group distribution list and ensure both new Club Directors
receive board documentation immediately.

10. Trustee vacancy

Nick Edwards’ resignation during the voting period created a casual vacancy.

FSA governance advice confirmed that because the resignation occurred during the election
window, the Trust could offer the role to the next-highest polling candidate.

This candidate was Nick Bryant.

PROPOSAL : That the Trust Board invite Nick Bryant to fill the casual vacancy under the
Trust’s rules.

DECISION: Approved unanimously.

ACTION: Dean to contact Nick Bryant immediately following the meeting.

If accepted, Nick would serve until the next AGM and then consider standing for re-election.

11.Trust Representative to Exeter City Community Trust

Dean informed the Board that Clive Harrison had notified him (via email two weeks earlier) of
his intention to stand down from his ECCT liaison role.

Given the absence of a job description and uncertainty about meeting commitments, Trustees felt
unable to elect a replacement immediately.

DECISION: ECI representative appointment deferred to the December meeting.

ACTION: Dean to obtain role details from ECI before December.

12. CHAIR’S UPDATE (PETE FERLIE)
The Chair began by placing on record his appreciation for the work carried out during the AGM
period:



“At the AGM... again, big thanks to Neil for the work he had to do in such a short space of time.
Everything was going smoothly until Wednesday — and then things changed — but we did it.”
He extended thanks to the newly elected Trustees:

“We’ve got great new people on board... thank you for your patience.”

He also formally thanked the departing trustees, Latoyah Egerton, Nick Edwards, Steve Chown
and Will Barrett for their contribution to the Trust.

He noted that Clive Harrison and Laurence joined Trustees between 6:00—6:30pm for a further
briefing on current matters.

The Chair confirmed his intention to meet every Trustee individually, either in person or via
Zoom, describing this as an important step to understand each person’s views, skills and
expectations:

“I want to sit down with each of you — a coffee or a virtual coffee — to get to know you better
and hear your ideas.”

The Chair outlined his short-term philosophy:

“My philosophy for the next three months is: reflect, refresh, and move forward.”

He elaborated:

Reflect: understand recent events, including lessons from the AGM period.

Refresh: review structures, processes, communication and engagement, ensuring they are fit for
purpose.

Move Forward: develop stability and rebuild confidence between the Trust, supporters, and the
Club.

The Chair emphasised the need to work closely with the Club during what he described as a
challenging period. He confirmed that Gary Caldwell was “firmly on board with us” and keen to
contribute positively.

He intended to invite Gary along to the next Trust Board meeting on the 8" December, giving
Trustees an opportunity to speak with him directly. He also reminded trustees of the Fans’ Forum
on 25 November:

13. Meeting Format and Structure (Part A / Part B)

The Chair expressed a clear wish to review the format and conduct of Trust Board meetings:

“I want to look at how these meetings are run... I’ve got ideas for how we can change the format
slightly.”

This led to a Trustee discussion about determining what belongs in Part A (public) or Part

B (confidential).

A Trustee suggested that transparency would be improved if the decision were not left to one
person: “To make things appear as transparent as possible, it would be good if we agree that you,
Dean, and one or two other people decide what’s Part A and Part B.”

The Chair agreed that this approach should be explored further.

ACTION: Chair, Dean and nominated Trustees to develop a clearer process for determining Part
A/B agenda items.

14. Online Access, Comms and Meeting Technology

Steve Dart (online) said this was “probably the worst meeting I’ve tried to listen to online in the
last two years,” He clarified that he was not a technical expert, but noted that other organisations
routinely used distributed tabletop microphones (“star-shaped ones up and down the table™) that
provided significantly clearer audio.

The Chair acknowledged continuing concerns about sound quality, microphones, and online
accessibility, which were raised repeatedly by online attendees earlier in the meeting.

A new microphone placed temporarily on a bin had not performed adequately. Dean confirmed
that he and Cameron would review equipment options:

ACTION: Dean and Cameron to review meeting room audio/visual setup and recommend
improvements before the December meeting.

15. Trust Accounts and Public Scrutiny



A member asked whether the Trust accounts had been properly shared ahead of the AGM. A
Trustee clarified that:

The full Trust financial statements were published on 29 October on both social media and

the Trust website and were therefore available for scrutiny before the AGM.

The Chair thanked the member for raising the point and noted the importance of maintaining
confidence in the Trust’s reporting and transparency.

16.Clarification on Under-18 Involvement and Future Engagement Pathways

Josh Annetts and Quinn asked how under-18 supporters could be appropriately involved in Trust
activities, particularly as part of the wider ambition to grow membership and engagement. They
referred to the involvement of younger supporters in related football trusts and supporter groups.
The Chair responded cautiously but positively:

Safeguarding requirements must guide all decisions.

The Trust is open to exploring the right pathways.

Engagement opportunities for younger supporters are valued but must be developed safely.

He would discuss the specifics with Dean and relevant officers to understand what is possible.
ACTION: Chair and Trust Secretary to review safeguarding and engagement options for potential
youth involvement.

17. Member Complaints Process — Outstanding Issues

Alistair Yates (online) raised a detailed concern regarding several outstanding complaints they
had submitted to the Trust dating back to 8 August, explaining they had not received responses
and that this was causing distress.

The Chair responded:

He acknowledged the concern.

He reiterated that the Trust understands the seriousness of members’ experiences.

He noted the need to improve both response times and communication around the complaints
process.

He did not address the specific complaints in the meeting but confirmed they were noted.

The member requested that the issue be recorded without debate, which the Chair respected.

18.Clarification on Trust/Club Board Dynamics and Expectations for New

Directors

Elaine Davis asked Trustees to consider how assertively Trust-appointed directors should conduct
themselves on the Club Board, particularly during their first year of appointment.

The newly appointed Club Directors were urged to “be more critical” and confident in the Club
Board environment, especially in the early months, noting that recent experience had shown why
this was important. She encouraged trustees not to be hesitant in asking probing questions on
behalf of members.

A Trustee added that oversight of early-stage Club Board appointments should be more robust
than in previous cycles.

19. Policies and Member Ratification

Steve Dart (online) asked about progress in issuing revised Trust policies to members for
ratification, referring specifically to the disciplinary policy discussed in previous years.
The Chair responded that:

Policy review would be added to the December meeting agenda,

Trustees would revisit earlier commitments made regarding circulation to members,

And clearer communication about policy status would be developed.

ACTION: Policy review and member ratification processes to be scheduled for December.

A Trust member queried whether Richard Pym would attend the forthcoming Fans’ Forum on 25
November.



A Trustee confirmed that he has been invited and that his attendance was anticipated, pending
confirmation.

Next meeting 8 December 2025.



