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It’s been a busy and challenging first year, below is my summary of achievements. 
 
 Took on the Chair of the TFG at a very tumultuous time for Club/Trust relations. 

Re-formed the group hired a new Finance Officer and recruited an external 
member with complimentary skills. 

 Was a founder member of the Club Trust Working Group and chaired it from 
November to May (resigned due to being appointed to the Club Board). This group 
has markedly improved relations between Trust and Club, rebuilding trust and 
working with each other rather than against each other. 

 Was appointed to the Club Board in May and have attended all meetings, 
represented the Trusts interests and working constructively with the Club to 
achieve our joint aims. 

 Started the process of seeking advice to regularise the loan agreements between 
Trust and Club and examine the terms of the proposed rights issue (stepped away 
when appointed to Club Board). 

 Drove the process to bring the Recovery Room issue to a conclusion. 
 Identified potentially significant savings in card processing costs for the Trust 

(work in progress). 
 Personally, introduced two significant sponsors to the Commercial Team, one of 

whom is now an official Club Partner. 
 Utilised my professional connections around the city and beyond to increase the 

Trust and Club profile. 
 


