
Name: Matt Phillips 

Trustee Since: 2025 

Trust Roles:  OurWay Delivery Group / Strategy Working Group [Chair] 

 Trust Finance Group 

 Club-Trust Working Group 

Summary of Contributions for 25/26: 

Since being elected I have focused on two main area’s; Trust-Club Governance 

and Trust Strategy. 

 
Governance: 

I have been a leading contributor within the Club-Trust Working group, where I 

have worked collaboratively with Club Directors to help understand and secure the 

future financial security of the Club. This has included challenging a range of Club 

deliverables, such as cashflow forecasts, budgets, and other related decisions. I 

have also started work on redrafting the CTA alongside John Street, Club 

Company Secretary. 

 
Strategy: 

In line with my manifesto commitment, I set up and chaired the Strategy Working 

Group. This has delivered two notable outcomes: 

1. Trust Strategy Survey: completed by over 20% of the membership, giving the Trust 

Board a clear steer from our members on what our ownership priorities should be. 

2. OurWay Vision: delivered, in collaboration with the Club, the “Our Way” 
campaign, released in the summer. 

Since this point the SWG has morphed into the OurWay Delivery Group, 

comprising representatives from the Trust, Club, Mens & Women’s Football 
Departments and the CCT, to develop integrated strategies under the OurWay 

vision. 

I am also leading the development of the Trust Strategy, running a Trust Board 

workshop in September and preparing the strategy in advance of the AGM. 

 
Other notable contributions: 

I have presented at 3 fans forums (January: Rights Issue, April: Strategy Survey 

Results, June: OurWay Campaign release) 

I have interacted and developed relationships with the Football Action Network 

and the Dons Trust, as part of understanding the implications of the State of the 

Game Report on Trust Ownership. 

 


