
Trustee Overview  2026/27 – Report to Membership 

Major areas of activity have been as follows. 

1. Club Board Matters  

Supporting the recruitment of a new Club Chair 

Assisting with the Recruitment of a new General Manager 

Supporting the recruitment of a new 1st team Manager 

Ongoing cash flow and budget oversight 

Prominent member of Cliff Hill 3G Funding group 

2. Club Board Director with responsibility for Supporter Engagement 

Supporting the Club to achieve a 7th Gold Award for Family Excellence. 

Involvement in Fan’s Roundable events and Grecian Groups meetings 

Liaising with the club and the Community Trust on a potential School Ambassador Project 

3. Facilitating Parliamentary and other visits to ECFC 

Liaising with local MP’s Ian Roome, Richard Foord, Steve Race and David Reed along with 
councillors from Exeter City and Devon County Council’s to highlight the work of the 
Supporters Trust and Community Trust t various Exeter City home matches.  

4 Other Committees attended 

Audit and Risk Committee 

Trust Finance Group  

Club/Trust Working Group 

5. Safeguarding Champion 

I have taken on the role of Safeguarding Champion on the Club Board and safeguarding 
lead for the Trust Board. This has involved liaising on safeguarding incidents and meetings 
with the Club Safeguarding Officer. It also has involved overseeing training needs for both 
Club and Trust Boards.  

Involved with visit of former footballer Paul Stewart who gave a Club Presentation – Oct 
2026 

6. Trust Board Matters 
 

Trust Review into Governance failings in the summer of 2025 

Overseeing a report recommending what changes were necessary following the governance 
failures of 2025 

Tony Badcott 


